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•  Using  realistic  consumption  data, locating  an  ATP  in  the  BSA  and  two  round  trips  daily,  the  number  of  dedicated  ammunition 
trucks  could  be  reduced  by  at  least  4  10T  cargo  trucks. 


TANK  BN  -  AMMUNITION  CONSUMPTION  VS  CARRYING  CAPACITY 
(Consumption  based  on  Defense  of  Position  -  Heavy  Combat) 


ALTERNATIVE  CARRYING  CAPACITY 
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TANK  BN  POL  TRANSPORT  CAPACITY  VS  CONSUMPTION 
(50%  On-Highway,  50%  Off-Highway) 


KILOMETERS  (KM) 
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•  Using  realistic  consumption  data,  availability  of  an  ATP  in  the  BSA  and  making  two  round  trips  daily  with  dedicated  ammo 
vehicles,  10  5T  tmcks  should  be  adequate  and  more  effective  than  the  combination  of  14  5T  and  4  10T  cargo  trucks. 
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ALTERNATIVE  CARRYING  CAPACITY 
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MECH  BN  POL  TRANSPORT  CAPACITY  VS  CONSUMPTION 
(50%  On-Highway  -  50%  Off-Highway) 


KILOMETERS  (KM) 


CONCLUSIONS 


independence. 


RECOMMENDATIONS 
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•  Unit  versus  individual  replacement. 
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Disadvantages  of  the  individual  system: 

A  collection  of  individuals  who  have  not  trained  together  and  developed  teamwork  and  esprit. 

Morale,  training  proficiency  and  discipline  are  likely  to  suffer  when  personnel  do  not  deploy  as  members  of  a 
unit. 


•  Unit  reconstitution.  Plans  must  be  made  to  replace  and  reconstitute  units  up  to  division  size.  The  assumption  must  be  made 
that  requirements  for  trained  units  and  individuals  will  exceed  assets. 
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and  control  headquarters,  and  combat  support  and  CSS  units  of  company  through  battalion  size  suffering  such  severe 
casualties  and  damage  that  they  are  no  longer  combat  effective. 
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Urgency  of  need  for  the  units  (based  on  assumptions  prior  to  fact). 
Status  of  theater  stocks. 

Status  of  equipment  in  hands  of  CONUS  units. 

Availability  of  air  and  sea  transportation. 

Status  of  LOCs. 


•  Conclusions. 
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ESSENTIAL  ELEMENTS  OF  ANALYSIS 
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•  What  command  and  staff  functions  (if  applicable)  should  be  changed  at  battalion  and  sub¬ 
ordinate  formations  to  conform  with  integrated  battlefield  operations? 


APPROACH 


•  •  • 


EVALUATE  -  ORGANIZATIONAL,  PROCEDURAL  AND  MATERIEL  REQUIREMENTS 


UNDERSTANDING  THE  OBJECTIVE  DIVISION 


M  COMMAND  AND  CONTROL  ■  HOW  MAINTAINED 


THE  OBJECTIVE  DIVISION  (DIV  86) 


Organize  to  integrate  functions  within  the  central  battle. 


THE  OBJECTIVE  DIVISION 
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MANEUVER  BATTALIONS  -  EMPLOYMENT  DOCTRINE/PRINCIPLES 


•  Operates  under  minimum  control/restrictions  to  capitalize  on  its  firepower,  maneuverability 
and  shock  effect. 


Division  86,  Mechanized  Infantry  Battalion,  Organizational  and  Operational  Concepts  p.  3 
'IBID  p.  3 


EXTERNAL  SUPPORT  AVAILABLE  TO  THE  MANEUVER  BATTALIONS 
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MANEUVER  BATTALION'S  EXTERNAL  SUPPORT 


,Chap/Legol 


TANK  BATTALION 


••  Provides  for  supply,  transportation,  maintenance,  merticai  and  personnel/administrative 
support  to  its  units. 


MISSION:  CLOSE  WITH  AND  DFSTROY  THE  ENEMY  BY  FIRE, 
MANEUVER  AND  SHOCK  EFFECT. 


HEADQUARTERS  AND  HEADQUARTERS  COMPANY,  TANK  BATTALION 


HEADQUARTERS  AND  HEADQUARTERS  COMPANY 


TANK  COMPANY,  TANK  BATTALION 


m  Medical  aid  station  at  battalion  trains  with  an  aid  man  and  armored  ambulance  team  provided  to  each  company, 
to  Supply  and  services  available  through  chain  of  command  -  X0/1SG,  from  battalion. 
h  Company  mess  team  available  from  the  battalion  support  platoon  as  required. 


COMPANY,  TANK  BATTALION 


MISSION:  TO  CLOSE  WITH  AND  DESTROY  ENEMY  FORCES  USING  FIRE,  MANEUVER 
AND  SHOCK  EFFECT. 


Perforins  operator  maintenance  under  supervision  of  the  platoon  leader/platoon  sergeant. 
Requests  supply,  services  and  other  support  through  company  XO/ISG. 


MISSION:  TO  CLOSE  WITH  AND  DESTROY  ENEMY  FORCES  USING  FIRE, 
MANEUVER  AND  SHOCK  EFFECT. 


INFANTRY  (MECHANIZED)  BATTALION 


INFANTRY  (MECHANIZED)  BATTALION 


HEADQUARTERS  &  HEADQUARTERS  COMPANY, 
INFANTRY  (MECH)  BATTALION 


of  the  Infantry  (Mechanized)  Battalion  (Battalion  Headquarters). 


HEADQUARTERS  &  HEADQUARTERS  COMPANY, 
INFANTRY  (MECHANIZED)  BATTALION 


as  required. 

Supply  and  services  available  from  battalion  through  chain  of  command  -  X0/1S6. 
Company  mess  team  available  from  battalion  support  platoor.  as  situation  dictates. 


ANTI-ARMOR  COMPANY,  INFANT 


RES  AGAINST  ENEMY  ARMORED  VEHICLES. 


RIFLE  PLATOON,  RIFLE  COMPANY 


MISSION:  TO  CLOSE  WITH  THE  ENEMY  BY  MEANS  OF  FIRE  AND  MANEUVER  IN  ORDER 
TO  DESTROY  OR  CAPTURE  HIM  OR  TO  REPEL  HIS  ASSAULT  BY  FIRE  AND 
CLOSE  COMBAT. 


TANK  PLATOON 


.2  . 
a> 

</> 

is 

c  =► 
a>  5 

IJ 

E  ®  “ 

3  .E 

—  "o 

E  re  a*. 

OJ3 

■E  -a  .2 

re  E  o. 

c  c 
^  O 

=  o  5 

00  ° 
*>  c 

a>  «.  __ 

S  -=  a> 

cr  -2 
03  a> 

e 

*-  x= 

|?<o  5 

3  a>  o 

‘c  *«3  2 
~  2  ® 

"  boa 

>«  o 

-Q  ® 
03 

S  £ 

o  -a  ^ 
"O  a> 

I  ^  s 


«  S  ai 

r  w2 

o  *  os 

1  £  ® 

o  e 

s  s 
^  i - 

®  5*. 

2  =  -J= 

i  ro  c 
£=  £=  re 

o  <u  .= 
c  c: 
o  o  t; 

o  3 
CO 
c:  a>  _o 
cu  » 
o  a>  5 

*  °  c 

°  ^  -J- 
je  .o  2 
«=  <u 
re  a>  q. 

-S  o 
S  .  c 
“So 
o  J  *« 

«  i  a 

s  °  ^ 


o  a> 
_o  — 
W 

?5  S. 

3  E 

.E  s 

Jj  re 

E  re 
o  E 

"O 
E  " 

a>  a> 

«  £ 


-S*  2? 

■a  05 

a>  -m 

-S>  o 

03  03 


®  W  W  V) 

£  >%  2>  £ 

_  *2  3  re 

•  gu.  ® 

Q.  ** 
* 

*  f  ® 

Q0 

.£  £  "r 

•»  *-  S» 

re  ©  ^ 

E«5  3 
W  O 
S  ®  £ 
•t  e  </> 


TANK  PLATOON 
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TANK  COMPANY 


•  UNIFORM  ORGANIZATION 


TANK  BATTALION 


COMMUNICATION 


HEADQUARTERS  AND  HEADQUARTERS  COMPANY, 


MISSION:  TO  PROVIDE  COMMAND,  STAFF,  MAINTENANCE,  ADMINISTRATION,  INDIRECT  FIRE 
COMMUNICATIONS,  RECONNAISSANCE,  SUPPLY  AND  MEDICAL  SUPPORT  FOR  THE 
TANK  BATTALION. 


MANEUVER  BATTALION  HEADQUARTERS  STAFF  SECTIONS 


••  Enhance  capability  for  24  hour  operations. 
••  Facilitate  staff  coordination. 

••  Simplify  addressing  of  messages. 
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•  When  the  platoon  is  operating  mounted,  the  platoon  leader  has  a  small  span  of  control.  He  also  has 
-multiple  means  of  communication;  e.g.,  vehicular  radios,  squad  radios,  telephones  and  wire  and  personnel  who  can  be  used 
as  messengers.  In  certain  situations,  control  of  fire  and  movement  between  mounted  and  dismounted  elements  may  be 
difficult. 


JAYCOR  ALEXANDRIA  VA 
INTEGRATED  NUCLEAR  CONSIDERATIONS. 
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MANEUVER  BATTALIONS  (AND  LOW — ETC <U> 
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MECHANIZED  PLATOON 


COMMAND  AND  CONTROL  •  SMALL  SPAN  OF  CONTROL  WHEN  MOUNTED  •  PROBLEMS  BETWEEN  MOUNTED 

AND  DISMOUNTED  ELEMENTS 

•  MULTIPLE  MEANS  OF  COMMUNICATIONS 


MECHANIZED  COMPANY 
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MECHANIZED  BATTALION 


•  MULTIPLE  COMMUNICATIONS 


I— 

Q_ 

LU 

O 


O 

O 


< 

LU 


< 

CL 


o 

o 


CO 

a>  ^ 
a>  S 


fa  -  o 

S'  s 


>  w 

a>  £ 
2?  *  » 


=  03 

■P  ^ 

I  .  £ 


“  ® 

S  *  ■= 


o  = 
—  <a 


=  ++  a> 
ca  ca 


2?J§  °  ~ 


£  « 
o  o 


ca 

a> 


ca  exo 
co 


«tr  <5 


n>  ra 

S  0> 

a> 

CP 


to 

a>  <o 

o 


cp 

*S 


ca  “ 


cm>  ca 

.—  u 


pa  o. 
a>  _ 
—  & 
a> 


ca 


a>  oo^s  — 


=  a> 

E  IS 


S  00 
£  a> 
««-  ca 
o  o 


o  c 


*  w  a) 


o  .3  .— 

ca  -o  *5 
®  EcJ 


a> 

ca 


E 

ca 

a> 


o 

u 


cp 

£ 

o 


CP 

-c 

(/) 


- 

-a  — 

"O 

CO 

c  ca 

ca 

ca  3 
■o 

&u0 

a) 

tr 

CP 

o 

3  >- 

.S"S 

£ 

a. 

O- 

3 

e  c 

3  — 

co 

cp  .X 

c 

ra 

JC  CP 

o 

hQ 

sz 

"ca 

E 

o 

o  *- 

3 

o 

CP  ° 

co  E 

CO 

CO 

©  3 

X 

a> 

ca  #o 
o 

_a> 

'c 

CP  CP 

o. 

ca 

-°£ 

E 

O 

a. 

E 

CO 

_  5 

O  »" 


ca 

>%  3 

P  O' 


™  s 


•o  fa 
B  O 

JC  “ 

i5 


a> 


a> 


£  "S 


•—  CO 
^  CO 

(D 

<2  S 

C  co 
ca 


co 

ca 


co 

g 

i 


a> 

co 


£  S3 
—  a> 


a>  a> 


ca  .x 


II 


cp  -o 
o  c 
•—  ca 


fc 


© 

’co 


ca  ca 
jn  <d 
E  3C 


O  _cf 
CP 


g  g 


ca  _ 

CO 


Q)  CO 

£  “55 


cp 


-  ©  *" 


£^r 


U  >  C 
.—  CP 


_  E 

O  ~ 


o 

p 

ca 


a> 


to  a> 
cp  o 


E 

5 

a> 


CP 

ca 


X  <p 
ca 

5= 


=  * 


£  CP  o 


£ 

ca 


a> 

> 

CP 


Sg 

a>  — 


o 

a> 


S  E  *3 


o 

o 


-3 

C 

ca 


3  £ 
O  O 


ca  ^ 
—  ca 


.*  3C 

C  CP 

.3  E 
ca  8 


cp 

la 


P  2 


cp 

o 


o 

o 


o  c 

CO 
ca  cp 
_  o 


ca 

o  a> 


cp  . 

■£  S3 

ca 


a> 

i  © 


o  J- 
a> 

£  E 


.2  S 
-•-»  — 
ca 


a> 


E  ©- 

O  A) 

O  5 


CO  ^ 

c 

ca 

CP  o 

E  o. 
a>  §* 

Q_ 


3  ca 
E  00 

CO 

co  a> 
ca  o 
.c  a> 


-?  "ca 
ca  js 


m  0 
ca  m 

<p  -a 


c  * 
ca  o 


SM 

cp  ^ 


ca 

a> 

o 


ca 

o 


u 

£ 


a  homogenous  unit;  the  leader  of  the  attached  tank  or  mech  platoon  may  be  a  complete  stranger  to  the  team  commander; 
variances  may  exist  in  unit  SOPs  and  result  in  confusion  in  die  stress  of  combat;  a  shakedown  period  of  several  days 
may  be  required  before  the  desired  degree  of  cohesiveness  is  attained. 


COMPANY  TEAM  CONCEPT 
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BALANCED  TASK  FORCE  IN  THE  ATTACK 


BATTALION  TASK  FORCE  CONCEPT 


BATTALION  TASK  FORCES  IN  THE  DEFENSE 


ESSENTIAL  ELEMENTS  OF  ANALYSIS 
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Conclusion:  Provisional  organization  for  combat  will  make  more  complex  the  already  difficult  task  of  conducting  CSS 
operations  in  combat  and  will  be  compounded  without  continuous,  responsive  communications. 


Conclusion:  It  is  considered  that  echelonment  of  support  elements  into  company  trains  and  battalion  combat 

and  field  trains,  whose  composition  may  be  adjusted  as  required,  provides  more  responsive  forward 
support  along  with  the  necessary  degree  of  dispersion  than  does  fragmentation  into  smaller,  more 
dispersed  teams.  However,  this  does  not  preclude  prepositioning  of  packages  of  essential  consumables. 


COMPOSITION,  DISPOSITION  AND  AREA  COVERAGE 
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ESSENTIAL  ELEMENTS  OF  ANALYSIS 


repower)  reduced  5%  per  day,  combat  v 
repower)  reduced  10%  per  day,  combat 
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COMMAND  AND  STAFF  FUNCTION  CHANGES 
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SUMMARY  OF  ANALYSIS 
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ALTERNATIVE  ORGANIZATIONAL  DESIGN  CONSIDERATIONS  AND  CRITERIA 
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the  enemy  freedom  of  movement  of  tactical  formations. 

•  Combat  power  of  die  division  should  not  be  degraded. 

•  Division  personnel  strength  should  not  exceed  Z0,000. 
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•  In  the  combat  service  support  area,  the  combat  service  support  company  commander  is  also  commander  of  the  battalion 

trains  and  is  under  the  staff  supervision  of  the  S4.  The  S4,  a  major,  devotes  his  full  effort  to  the  logistics  support  supervision 
while  the  company  commander  conducts  the  day  to  day  operations, to  include  rear  area  security,  trains  displacement  and 
other  service  functions, such  as  mess  management,  as  directed  by  the  S4. 


ARMORED  COMBAT  BATTALION 
ALTERNATIVE  #1  -  DIV  86  MANEUVER  BATTALION 


CONCEPT  OF  OPERATIONS,  MECHANIZED  PLATOON, 


he  will  accompany  the  dismounted  element  but  in  certain  instances  it  may  be  advantageous  for  him  to  stay  mounted.  When 
the  platoon  leader  leads  the  dismounted  elements  the  platoon  sergeant  (or  asst  plat  sgt)  stays  with  the  IFVs  to  direct  their 
fire  and  maneuver  in  support  of  the  platoon.  Whether  fighting  mounted  or  dismounted,  the  platoon  leader  controls  the  maneuver 
of  his  squads  by  visual  signals  and/or  radio. 


MECHANIZED  PLATOON,  MECHANIZED  COMPANY, 


CONCEPT  OF  OPERATIONS,  MECHANIZED  COMPANY, 
ARMORED  COMBAT  BATTALION 


MECHANIZED  COMPANY,  ARMORED  COMBAT  BATTALION 


COMBAT  AND  COUNTER-ATTACK. 


CONCEPT  OF  OPERATIONS,  TANK  PLATOON,  TANK  COMPANY, 


NK  PLATOON,  TANK  COMPANY,  ARMORED  COMBAT  BATTALION 


<*-*-'*, 


MISSION:  TO  CLOSE  WITH  AND  DESTROY  ENEMY  FORCES  USING  FIRE, 
MANEUVER  AND  SHOCK  EFFECT. 


CONCEPT  OF  OPERATIONS,  TANK  COMPANY, 


mech  platoon  in  clue  coordination  with  the  two  tank  platoons  in  order  to  exploit  the  unique  and  mutually  supporting  capabilities  of 
the  tank-mech  team.  The  Co  CO  requests  additional  combat  support  either  thru  the  company  FIST  or  by  radio  contact  with  the  Bn  CP. 
The  XO,  also  tank-mounted,  keeps  in  radio  contact  with  higher  and  lateral  HQ  and  stays  abreast  of  the  tactical  situation.  He  also 
insures  the  provision  of  CSS  for  the  company.  The  1SG  is  the  principal  CSS  operator  for  the  company,  under  the  supervision  of  the  XO. 


TANK  COMPANY,  ARMORED  COMBAT  BATTALION 


MISSION:  TO  CLOSE  WITH  AND  DESTROY  ENEMY  FORCES  USING  FIRE,  MANEUVER 
ANO  SHOCK  EFFECT. 


COMBAT  SUPPORT  FOR  THE  ARMORED  COMBAT  BATTALION 
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COMBAT  SERVICE  SUPPORT  FOR  THE  ARMORED  COMBAT  BATTALION 


COMMAND  AND  CONTROL  IN  THE  ARMORED  COMBAT  BATTALION 


ARMORED  COMBAT  BATTALION 
COMPARISON  WITH  DIVISION  86  MANEUVER  BATTALIONS 


ARMORED  COMBAT  BATTALION 
COMPARISON  WITH  DIV  86  MANEUVER  BATTALIONS 
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COMBAT  ARMS  BATTALION 


of  his  heavy  and  light  elements  by  radio  and/or  visual  signal.  The  senior  XM-1  commander  commands  the  heavy  section.  When  the 
rifle  squads  are  required  to  dismount,  the  platoon  leader  must  decide  whether  he  can  best  influence  the  action  in  a  dismounted  or 
mounted  role.  If  he  dismounts,  he  controls  the  fire  and  maneuver  of  his  XM-ls  and  XM-2s  through  the  Platoon  Sgt,  who  remains  in  the 
platoon  headquarters  XM-2. 


COMBAT  ARMS  PLATOON,  COMBAT  ARMS  COMPANY 
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CONCEPT  OF  OPERATIONS,  COMBAT  ARMS  COMPANY 
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COMBAT  ARMS  COMPANY,  COMBAT  ARMS  BATTALION 


3  5T  Trk/Trl  1  VTR  1  5T  Trk/Trl 

1  Tanker,  2500  1  APC 

Gal  1  5T  Trk/Trl 


COMBAT  SUPPORT  FOR  THE  COMBAT  ARMS  BATTALION 
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COMMAND  AND  CONTROL  IN  THE  COMBAT  ARMS  BATTALION 


BATTALION  HEADQUARTERS  GROUP,  COMBAT  ARMS  BATTALION 


COMBAT  ARMS  BATTALIONS 


COMBAT  ARMS  BATTALIONS 


COMMAND  POST  CONFIGURATIONS  -  ALTERNATIVE  MANEUVER  BATTALIONS 


DOCTRINAL  IMPLICATIONS 
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CONCLUSIONS 


APPROACH 


AMMUNITION  AND  POL  MOBILITY  ANALYSIS  -  PLANNING  FACTORS 


vehicles? 


AMMO/POL  MOBILITY  REQUIREMENT  FACTORS  TO  BE  CONSIDERED 


AMMUNITION  CONSUMPTION  -  TANK  BATTALION 
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AMMO  CONSUMPTION  -  TANK  BATTALION 
(Defense  of  Position  -  Heavy  Combat) 


AMMO  CARRYING  CAPACITY  -  TANK  BATTALION 
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ADDITIONAL  CAPABILITY  BY  ADDING  r/?-T  TRLS  FOR  COMBAT  VEH 


AMMO  CONSUMPTION  VS  CARRYING  CAPACITY  -  TANK  BATTALION 


TANK  BN  -  AMMUNITION  CONSUMPTION  VS  CARRYING  CAPACITY 
(Consumption  based  on  Defense  of  Position  -  Heavy  Combat) 


ALTERNATIVE  CARRYING  CAPACITY 
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farther  using  a  combination  of  on-off  highway.  At  the  same  time,  the  battalion  consumes  219  STON  of  ammo. 


TANK  BN  POL  TRANSPORT  CAPACITY  VS  CONSUMPTION 
(50%  On-Highway,  50%  Off-Highway) 


KILOMETERS  (KM) 


AMMUNITION  CONSUMPTION  -  MECH  BATTALION 


AMMO  CONSUMPTION  -  MECH  BATTALION 
(Defense  of  Position  -  Heavy  Combat) 


-  For  each  of  the  succeeding  3  days 


AMMUNITION  CARRYING  CAPACITY  -  MECH  BATTALION 


AMMO  CARRYING  CAPACITY  -  MECH  BATTALION 
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AMMUNITION  CONSUMPTION  VS  CARRYING  CAPACITY 


MECH  BN  -  AMMUNITION  CONSUMPTION  VS  CARRYING  CAPACITY 
(Consumption  based  on  Defense  of  Position  -  Heavy  Combat) 


ALTERNATIVE  CARRYING  CAPACITY 


TARGET  DENSITY  ANALYSIS 


TANK/TOW  AMMO  CONSUMPTION 


TANK/TOW  AMMO  CONSUMPTION  VS  TARGET  DENSITY 
OR  SHOOTERS  VS  TARGETS  SPATIAL  RELATIONSHIPS 

(First  Day  of  Battle) 
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•  Supply  discipline  as  discussed  in  paragraph  7-3,  FM  101-10-1,  should  be  adhered  to  by  the  TOE  developers  and  reinforced  by  the 
reviewers  at  all  levels.  The  battalion  must  be  considered  as  part  of  the  division,  not  an  independent  entity.  The  most  effective  system 
should  include  a  combination  of  battalion/division  support  effort  not  an  addition  to  each  others  system. 
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RECONSTITUTING  SEVERELY  DAMAGED  UNITS  AND  INFORMATION  REQUIRED 
FOR  THE  RECONSTITUTION  PROCESS. 


DEFINITIONS 


E  PRESENT  INDIVIDUAL  REPLACEMENT  SYSTEM 


THE  US  ARMY  REPLACEMENT  SYSTEM  IN  PREVIOUS  CONFLICTS 


CONSIDERATIONS  INVOLVING  UNIT  VS  INDIVIDUAL  REPLACEMENT 


•i  The  availability  of  replacement  personnel  in  theater  and  in  CONUS. 


JAYCOR  ALEXANDRIA  VA  F/G  15/7 

INTEGRATED  NUCLEAR  CONSIDERATIONS.  MANEUVER  BATTALIONS  (AND  LOW— ETC(U) 
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ADVANTAGES  AND  DISADVANTAGES  OF  EACH  SYSTEM 


The  disadvantages  of  the  individual  method  of  replacement  are: 

eo  As  a  collection  of  individuals  who  have  not  trained  together  as  a  team,  it  does  not  provide  a  satisfactory  means  of  rebuilding 
a  unit  which  has  been  destroyed. 

ee  Morale,  discipline  and  training  proficiency  are  likely  to  suffer  when  personnel  do  not  deploy  as  part  of  an  established,  cohesive 


UNIT  RECONSTITUTION 


UNIT  RECONSTITUTION  (Continued) 


1  Recon  troop 


UNIT  RECONSTITUTION  (Continued) 


availability  of  equipment  in  theater  war  reserve  stocks. 


UNIT  RECONSTITUTION  (Continued) 


Status  of  theater  lines  of  communication. 


CONCLUSIONS  AND  RECOMMENDATIONS 


APPENDIX  A 

GENERAL  OFFICER'S  COMMENTS 


1.  During  the  course  of  the  study,  the  views  of  General  Bruce  C.  Clarke, 
USA  Retired,  were  sought  on  the  desirability  of  the  Army's  adopting  the  com¬ 
bined  arms  battalion  organization  in  lieu  of  the  present  system  of  separate 
tank  and  mechanized  infantry  battalions.  General  Clarke's  informal  comments 
on  this  proposal  are  quoted  below: 


"If  you  create  a  fixed  combined  arms  battalion  you  do  this: 

"1.  Do  away  with  flexibility  for  particular  misisons. 

"2.  Complicate  maintenance. 

"3.  Expect  the  battalion  commander  and  staff  to  be  able  to 
handle  and  train  two  or  more  branches.  Few  in  wartime  can  do 
this  or  even  in  peacetime. 

"4.  Complicate  company  conpetition  between  unlike  companies  in 
the  battalion. 

"5.  Harm  the  morale  of  one  or  more  of  the  branches  involved. 
"6.  Complicate  personnel  replacements. 

"The  best  is  to  train  by  one-branch  battalions  and  form  com¬ 
bined  arms  tactical  battalions  to  fight." 


2.  The  following  comments  are  made  on  Items  1  through  6: 

a.  Flexiblity  will  not  be  lost.  Tank-heavy  and  mech-heavy  teams  can 
be  formed  within  the  battalion.  One  company  of  each  may  remain  "pure"  if 
desired.  A  combined  arms  battalion  may  be  reinforced  by  tank  or  mech  com¬ 
panies  detached  from  another  battalion,  and  pure  battalions  may  be  formed  by, 
for  example,  detaching  two  tank  companies  from  a  battalion  and  attaching  to  it 
two  mech  companies. 

b.  Maintenance  would  be  more  complicated  in  the  combined  arms  bat¬ 
talion  than  in  the  present  mechanized  battalion  (of  Division  86)  in  that  the 
former  would  have  XM-1  tanks  (plus  tools,  test  equipment  and  repair  parts)  not 
currently  possessed  by  the  latter. 


•  In  the  case  of  the  combined  arms  battalion  vis-a-vis  the  tank  bat¬ 
talion,  there  would  be  little  change  in  the  maintenance  situation  since  the 
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Division  86  tank  battalion  has  six  CVFs  (XM-3)  and  one  IFV  (XM-2).  The 
difference  would  simply  be  a  greater  density  of  XM-2s  and  a  lesser  number  of 
XM-ls.  (It  is  noted  that  the  same  MOS's  are  found  in  the  maintenance  platoons 
of  both  the  tank  and  mechanized  battalions.  Nevertheless,  a  turret  mechanic 
accustomed  to  working  on  XM-1  turrets  cannot  be  expected  to  have  equivalent 
proficiency  on  XM-2  turrets  despite  the  fact  that  the  same  MOS  (45N10)  is 
associated  with  both  systems.) 

•  On  the  other  hand,  in  a  combat  situation,  there  will  be  fewer 
changes  in  organization  for  combat  of  the  combined  arms  battalion.  Mainte¬ 
nance  personnel  will  be  working  on  equipment  which  they  have  learned  to  repair 
in  peacetime,  and  battalion  PLLs  will  be  made  up  of  repair  parts  tailored  to 
support  the  type,  and  in  most  cases  the  density,  of  equipment  with  which  the 
battalion  will  fight. 

•  In  the  final  analysis,  it  is  considered  that  there  would  be  fewer 
opportunities  for  "glitches  "in  the  maintenance  system  under  the  combined  arms 
battalion  organization  than  is  currently  the  case. 

3.  Most  maneuver  battalion  commanders  now  must  train  at  least  two  branches 
since  tank  and  mechanized  battalions  have  scout  and  mortar  platoons,  and  com¬ 
manders  of  armored  cavalry  units  are  responsible  for  tank,  infantry,  mortar 
and  scout  training.  Further,  in  any  future  conflict,  it  can  be  expected  that 
a  large  proportion  of  the  battalion  commanders  will  have  "grown  up"  in  mechan¬ 
ized  or  armored  divisions. 

4.  Competition  between  unlike  companies  exists  at  present;  i.e.,  between  the 
headquarters,  combat  support  and  line  companies.  There  would  of  course  be  two 
tank  companies  and  two  mech  companies  to  compete  against  one  another  in  their 
branch-peculiar  fields,  with  further  competition  between  like  companies  in 
each  brigade. 

5.  It  is  considered  that  inasmuch  as  both  armor  and  infantry  branches  would 
have  approximately  equal  representation  in  a  combined  arms  battalion,  the  bat¬ 
talion  commander  could  be  expected  to  be  sufficiently  perceptive  as  to  give 
due  attention  to  the  morale  of  both  branches.  Further,  since  the  battalion  is 
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a  combined  arms  organization  by  TOE,  attachments  and  detachments  will  be  less 
frequent  than  is  now  the  case.  Accordingly,  there  should  be  fewer  instances 
of  the  neglect  which  sometimes  occurs  to  attached  units. 

6.  With  regard  to  complicating  the  personnel  replacement  situation:  there 
will  be  only  one  more  MOS  (either  MOS  11  (infantryman)  or  MOS  19  (tanker)  in  a 
combined  arms  battalion  than  there  currently  is  in  a  mech  or  tank  battalion. 
This  should  not  present  a  serious  problem  in  providing  replacements  to  a  bat¬ 
talion  in  combat.  On  the  other  hand,  since  there  should  be  fewer  instances  of 
companies  being  attached  to  or  detached  from  a  combined  arms  organization  the 
provision  of  replacements  to  the  line  companies  would  be  simplified. 
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